Athens Downtown Development Authority
Board of Directors Meeting
Wednesday, March 11, 2026

2:00 p.m.
ADDA Office, 250 W. Broad Street

Approval of Minutes — February 11, 2026
Public Input
Directors’ Report
Planning and Outreach
A. College Square Update
B. Costa Park Update
C. CEP Funding Requests
Business Services
D. Downtown Athens Tree Survey
E. Real Time Crime Center Grant
F. Park Mobile Parking App
G. Location Analytics
Financial Report
Executive Session
Suggested future agenda topics and announcements - Retreat

Adjourn



