Athens Downtown Development Authority
Board of Directors Meeting
Wednesday, January 8, 2025
2:00pm — 4:00 pm
Gameday Conference Room (second floor)

REGULAR MEETING AGENDA

1. Approval of Minutes — November 13, 2024
2. Public Input

3. Community Reports
e CVB
e Chamber

4. Directors’ Report
Planning and Outreach
A. College Square update
B. Costa Park update
Business Services
C. 2025 Holiday Schedule
D. 2025 Meeting Schedule
E. Levitate Consulting Contract
5. Financial Report
6. Suggest agenda topics for following month’s meeting
7. Executive Session

8. Adjourn

Next Meeting — Wednesday, February 12, 2024



