Athens Downtown Development Authority
Board of Directors Meeting
Thursday, March 14, 2024
2:00pm — 4:00 pm
Gameday Conference Room (second floor)

REGULAR MEETING AGENDA
1. Approval of Minutes — February 9, 2023
2. Public Input

3. Community Reports
e« CVB
e Chamber

4. Directors’ Report
Planning and Outreach
A. Crisis Intervention Team
B. Dinner with Mayor and Commission
Business Services
A. Athens Homeless Coalition Board Update
B. ADDA Preliminary FY25 Budget

5. IGA to Provide Grant Funding for the North Athens Downtown Development Project -
Greg Sowell

6. Financial Report

7. Suggest agenda topics for following month’s meeting
8. Executive Session

9. Adjourn

Next Meeting — Thursday, April 11, 2024



