Athens Downtown Development Authority
Board of Directors Meeting
Thursday, May 11, 2023
2:00pm — 4:00 pm
Gameday Conference Room (second floor)

REGULAR MEETING AGENDA

=

Approval of Minutes — April 13, 2023

N

. Public Input

3. Community Reports
e CVB
e Chamber
e DABA

4. Directors’ Report
Planning and Outreach
A. Judicial Center Parking Schematics {No materials in packet}
B. College Square update {No materials in packet}
Business Services
C. Janey Mae Cooley Facade Grant — Community (260 N. Jackson St.)
D. Marketing Grant — Wall & Broad (345 E. Broad St.)
E. Business Reach Grant — Pauley’s Crepe Bar (134 E. Clayton St.)
F. Marketing Grant, Revised — Fully Financial, LLC (244 E. Washington St.)
5. Financial Report

6. Suggest agenda topics for following month’s meeting

7. Executive Session

o)

. Adjourn

Next Meeting — Thursday, June 8, 2023



