Athens Downtown Development Authority
Board of Directors Meeting
Thursday, April 13 , 2023
2:00pm — 4:00 pm
Gameday Conference Room (second floor)

REGULAR MEETING AGENDA

Approval of Minutes — March 9, 2023

=

2. Public Input

3. Community Reports

e (CVB
e Chamber
e DABA

4. Directors’ Report

Planning and Outreach

A. Ambassador Program update (Michelle Nguyen)
B. Tax Levy & Assessment for the Year 2023

C. FY24 Community Enhancement Program (CEP)

5. Business Services
D. Business Reach Grant — 320 E. Clayton Street (Michael Brothers Building)
E. Downtown Entrepreneur Grant - 142 E. Clayton Street (fab’rik)
F. Marketing Grant — Fully Financial, LLC (244 E. Washington Street)
G. Marketing Grant — Chick Riot, LLC (220 College Ave., Ste. 614)

5. Financial Report

o

Suggest agenda topics for following month’s meeting

Executive Session

©

. Adjourn

Next Meeting — Thursday, May 11, 2023



