Athens Downtown Development Authority
Board of Directors Meeting
Thursday, June 9, 2022
2:00pm — 4:00 pm

Lyndon House Arts Center

REGULAR MEETING AGENDA
1. Approval of Minutes — April 14, 2022
2. Public Input
3. Executive Session

4. Community Reports

e CVB
e Chamber
e DABA

5. Directors’ Report
Planning and Outreach
A. CEP FY 2023 Funding Request
B. Downtown Park
C. Rural Downtown Redevelopment Grant (Department of Community Affairs)

Business Services
D. FY23 Budget
E. ADDA Grant Report: Dynamite Public Art Grant, Horton’s Facade Grant
F. Sneak peak of Athens African American Heritage Room in Ware House, partially funded
with AARP Challenge Grant
6. Financial Report
7. Suggest agenda topics for following month’s meeting

8. Adjourn

Next Meeting — Thursday, July 14, 2022



