Athens Downtown Development Authority
Board of Directors Meeting
Thursday, August 5, 2021
2:00pm — 4:00 pm
Athens-Clarke County City Hall, Room 103

REGULAR MEETING AGENDA

=

Approval of Minutes — June 10, 2021

N

. Public Input

3. Community Reports

e CVB

e Chamber

e DABA

e Homeless Outreach

4. Mixed-Use Parking Deck Report

5. Directors’ Report
Planning and Outreach
A. Wayfinding update
B. Clayton Street Rendering

Business Services

Built for Zero — Strategy to End Homelessness
AARP Challenge Grant awarded to ADDA
Facade Grant Request — Agora

Facade Grant Request — 9d’s Bar

Amo0

6. Old Business

7. New Business

8. Financial Report

9. Suggest agenda topics for following month’s meeting
10. Executive Session

11. Adjourn

Next Meeting — September 9 (or retreat)



