8.

9.

Athens Downtown Development Authority
Board of Directors Meeting
Tuesday, October 13, 2015
3:00pm — 5:00pm
Chamber of Commerce Building
246 West Hancock Avenue
Athens, Georgia 30601

AGENDA

. Approval of Minutes — September 8, 2015 Regular Meeting
. Public Input — Three-minute limit per person

. Community Reports

« DABA
e Four Athens

Presentation — Lisa Love, Director of Music Marketing and Development
Georgia Department of Economic Development

Director’s Report

A. ADDA request to install single-space meters on Clayton Street - Update
B. Downtown Banner Design Update

C. Downtown Food Truck Festival — event summary

D. College Square Beautification Project - update

. Unfinished Business

New Business
A. FY2015 Parking Management Fee Calculation
B. Facade Grant Committee Funding Recommendation

Financial Report - ADDA and DAPS

Suggest agenda topics for following month’s meeting

10. Executive Session — if needed

11. Adjourn



